BIC Insurance Core System - Evaluation criterias for selecting solutions and bidders

Phu luc - Yéu ciu vé dich vu trién khai (Service Requirements)

Hé thong B:ao hiém 16i cho BIC - Céc tiéu chi danh gia dé lwa chon gidi phap va nha thiu
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1. The Bidder presents its overall understanding [Nha thau trinh bay hiéu biét tong thé vé tinh M 2
IMPLEMENT 1 of BIC's situation, needs and the objectives, |hinh, nhu cAu cta BIC va cac muyc tiéu, yéu X
ATION requirements of this project. cdu cua du 4n nay.
SERVICES /
Dich vu trién 2 The Bidder presents the implementation Nha thau trinh bay phuong phap va cach tiép M 2 X
khai methodology & approach applied in similar  |can thuc hién dugc ap dung trong cac du an
1.1. Project Core Insurance transformation projects. chuyén d6i Bao hiém cbt 16i tuong tu.
Implementati
on The Bidder must propose and describe the Nha thau phai d€ xuat va mo ta phuong phap M 2
Methodology & implementation methodology and approach  |va cach tiép cén thyc hién dya trén su hiéu
Approach / based on its understanding of BIC's biét ctia minh vé cac yéu clu cua BIC, bao
Phwong thirc va requirements, including but not limited to: g6m nhung khong gi6i han 6:
phwong phap - Prove the appropriateness of the - Ching minh sy phu hop ctua phuong phap
tiép can cho 3 methodology, conditions constraints, luan, cac rang budc diéu kién, gia thiét va céac X
trién khai dw assumptions and other dependent factors. yéu t6 phu thudc khac.
an - Provide reasons for the selection of the - Dua ra ly do ctia viéc lva chon mé hinh thuc
project implementation model. hién du an.
- Provide reasons for project phasing. - Cung cép 1y do cho viéc phén chia theo giai
doan cua du an.
4 The Bidder must provide information of 1-2  [Nha thau phai cung cép thong tin ctia 1-2 du M 1,5 X

reference sites that adopted the same
implementation methodology and approach.

4n tham khéo di ap dung phuong phap trién
khai va cach tiép can tuong tu. bdi vé6i cac du
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For successfully implemented projects, please
describe in detail the success factors of the
project. For unsuccessfully implemented
projects (if any), please explain the reasons
and share the lessons learnt.

an da thuc hién thanh céng, hay mo ta chi tiét
céc yéu tb thanh cong cua du an. Ddi vai cac
dy an trién khai khong thanh céng (néu c6),
vui long giai thich nguyén nhan va chia

s¢ bai hoc kinh nghiém.

The Bidder must propose and describe in
detail data migration strategy and approach
that meets BIC's situation and needs.

Nha thiu phai d& xuat va mé ta chi tiét chién
lwoc va céch tiép cén viée thuc hién chuyén
dbi dit liéu phit hop vai tinh hinh va nhu cdu
cua BIC.

The Bidder must propose and describe the
implementation approach for system golive
and cutover that meets BIC's situation and
needs.

Nha thiu phai dé xudt va mé ta cach tiép can
thuc hién d6i véi golive va cutover hé théng
dap vmg tinh hinh va nhu cau ciia BIC.

1.2.
Implementati
on Plan/ Ké
hoach trién
khai

The Bidder must propose and describe
implementation plan that meets project overall
timeline.

Implementation plan must be described in
detail for each phase, including but not limited
to:

- User requirement study and analysis plan
(Gap analysis included).

- Change management plan.

- Software customization and development
plan.

- System integration plan.

- Testing plan (include SIT, UAT, Security
Test, Performance Test, Operation Readiness
Test).

- Data migration plan.

- Pilot deployment plan.

- Production roll-out and handover plan.

- Risk management plan.

- Quality assurance plan.

- Training and technology transfer plan.

Nha thau phai dé xuét va mo ta ké hoach thuc
hién dap img thoi gian tong thé cia du an.
K¢é hoach thyc hién phai dugc mé ta chi tiét
cho ting giai doan, bao gdm nhung khong
gidi han o:

- K& hoach nghién ctru va phén tich yéu cau
ciia nguoi dung (Bao gdm phan tich Gap).

- Ké hoach quén 1y thay di.

- K& hoach tity chinh va phat trién phin mém.
- K& hoach tich hop hé thong.

- Ké hoach kiém thir (bao gdbm SIT, UAT,
Security Test, Performance Test, Operation
Readiness Test).

- K& hoach chuyén dbi dir liéu.

- K& hoach trién khai thi diém.

- K& hoach trién khai va ban giao production.
- K& hoach quén 1y rui ro.

- Ké hoach quén 1y, dam bao chat luong

- K& hoach dao tao va chuyén giao cong nghé.

- Phuong 4n bao hanh, bao tri va hd trg k§
thuat.
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- Warranty, maintenance and technical support]
plan.

The bidder must propose resource
requirements & relevant qualifications that

Nha thiu phai dé xudt cac yéu cau vé ngudn
luc va trinh d chuyén mon lién quan ma BIC

8 BIC needs to allocate for each phase of project|cin phan bd cho timg giai doan ciia dy an dé
to ensure project quality and proposed dam bao chat luong du 4n va cac
timelines to support the vendor mdc thoi gian dé xuit dé hd trg nha cung cp
The bidder must propose and confirm to Nha thiu phai dé xudt va xac nhén cung cip
9 provide sufficient qualified resources to d}"l nguén luc v6i du trinh d6 dé thuc hiép
perform all activities listed in the tat ca cac hoat dong duoc liét ké trong ke
implementation plan of the project hoach thuc hién cta du an
The bidder must describe the requirements Nha thiu phai mé ta cach tiép can phan tich
analysis approach to ensure BIC's yéu ciu dé dam béo cac yéu cu ctia BIC duoc
10 requirements are analysed and captured phan tich va né{n bt rd rang. Phuwong phap
clearly. The requirement analysis approach, |phan tich yéu cau, phuong an phai dugc BIC
plan must be agreed by BIC before thong nhét trudc khi thuc hién
execution
1.3.
Requirement The bidder must confirm that appropriate Nha thau phai xac nhén rang cac biéu mau &
Study and 1 templates & samples to perform requirement |vi du thl hop phuc vu cho thyc hién p}lén tich
Analysis/ Xac analysis are provided and updated/agreed with [yéu cau dugc cung cap va cap nhat / dong y
dinh va phan BIC boi BIC
tich yéu ciu
The bidder must provide a standard "vanilla" [Nha thiu phai cung cdp mot méi truong
environment that includes out of the box "vanilla" tiéu chudn bao gdm c4c tinh ning &
12 features & functions and preconfigured data  |chirc ning gdc Vé‘l, dit liéu dugc dinh c4u hinh
before conducting requirement analysis. trudc trude khi tien hanh phan tich yéu
Functional Walkthrough's must be cau. Sir dung Hudng dan chic ning cho hoat
utilised as a minimum for the Gap activity.  |dong Gap.
The Bidder must propose and describe testing [Nha thau phai dé xuét va moé ta chién lugc
1.4. Testing/ 13 strategy that covers both System Integration kiém thir bao g(“)m ¢4 Kiém thir tich hop hé

Kiém thir

Test (SIT), User Acceptance Test (UAT),
Performance Test (PT), Security Test (ST)
and Disaster Recovery Test (DRT). The

thong (SIT), Kiém thir chap nhan nguoi ding
(UAT), Kiém thir hidu sudt (PT), Kiém thir
bao mat (ST) va Kiém thtr khoi phuc tham hoa
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bidder must describe in detail the testing
strategy for each test above.

Testing strategy should cover Scope,
Approach, Schedule, Milestone, Entry & Exit
Criteria, Deliverables, Resources, Role &
Responsibilities, SLAs for issue resolution,
etc.

(DRT).

Nha thau phai mé ta trong chi tiét chién lugc
kiém thir cho méi kiém thir & trén.

Chién luge kiém thir phai bao gc“)m Pham vi,
Phuong phap tiép can, Lich trinh, Méc quan
trong, Tiéu chi Nhap va Xuét canh, Noi dung
phan phdi, Tai nguyén, Vai trd & Trach
nhiém, SLA dé giai quyét

véan dé, v.v.

The Bidder must commit to be responsible for
setting up, managing and monitoring all

Nha thau phai cam két chiu trach nhiém thiét
1ap, quan 1y va giam st tit ca cac moi truong

14 testing environments (except hardware) during|kiém thir (trlr phan ctng) trong thdi gian du 4n
project time with support from BIC. v6i sur hd tro tir BIC.
"The Bidder must prepare the infrastructure  [Nha thiu phai chuan bi cac méi truong ha
environment for the following phases in the  |tAng phuc vu cac giai doan sau trong duy 4n:
project: - Giai doan phén tich yéu cau.
- Requirements analysis phase. - Giai doan phét trién.
15 |- Development phase. - Giai doan nguoi doi du an cua BIC trai
- The phase when the BIC project team nghiém hé thong trén phién ban chuan ciia giai
experiences the system on the standard phap.
version of the solution. - Giai doan kiém thir SIT,
- SIT testing phase,"
Bidder must commit to provide valid tools Nha thiu phai cam két cung cép cac cong cu
that will be used for testing purpose including |hop 1¢ s& dugc sir dung cho muc dich kiém
automation testing tool, test management tool, [thir bao gc“)m cong cu kiém thu ty dong hoa,
16 defect tracking tool, performance testing tool, cf)ng cu quan 1}'1 kiém thir, C(A)r,lg cu theo d6iﬂ
security testing tool, etc. 161, cong cu kiém thtr higu suat, cong cu kiém
Bidder provide information for tools above.  |thir bao mét, v.v.
Nha thau cung cép théng tin cho cac cong cu
trén.
Bidder must commit to provide training and ~ [Nha thau phai cam két hd trg dao tao va cung
17 |documentation for BIC's users before testing. |cdp tai lidu cho ngudi st dung BIC truge khi

kiém thir.
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18 The Bidder must commit to be responsible for [Nha thau phai cam két chiu trach nhiém quan 2
managing and reporting testing results. 1y va bao cdo két qua kiém thir.
19 |The Bidder must commit to be responsible for [Nha thiu phai cam két chiu trach nhiém quéan 2
managing and resolving issues occurred Iy va giai quyét cac van d& xay ra trong qua
during testing as agreed SLAs. trinh kiém thir theo SLA dé thoa thuan.
The Bidder must commit to be responsible for [Nha thiu phai cam két chiu trach nhiém trién 2
20  |deploying fixes into all test environments. khai cac ban sira 15i vao tat ca cic moi truong
kiém thr.
The Bidder must provide templates such as  [Nha thau phai cung cap cac mau nhu tinh 2
21 test scenarios, test cases, test scripts, etc. that [hubng kiém thir, truong hop kiém thu, kich
have been used in recent projects. ban kiém thu, v.v. di dugc st dung trong cic
du 4n gin day.
System Integration Test (SIT): The Bidder Kiém thir Tich hop Hé thong (SIT): Nha thau 1,5
2 must commit to develop the detailed SIT plan |phai cam két xay dung ké hoach SIT chi tiét,
that must be discussed and agreed by BIC cung BIC thao luén va thdng nhét truéc khi
before performing SIT. thuc hi¢n SIT.
23 |System Integration Test (SIT): The Bidder Kiém thir Tich hop Hé théng (SIT): Nha thiu 1,5
must commit to prepare and maintain SIT phai cam két chuan bi va duy tri méi truong
environment and make it ready throughout  |SIT va duy tri sy sin sang trong subt qué trinh
SIT execution. thuc hién SIT.
System Integration Test (SIT): The Bidder Kiém thir tich hop hé théng (SIT): Nha thiu 1,5
must commit to be responsible for developing [phai cam két chiu trach nhiém phat trién cac
24 |test scenarios, test cases and test scripts for  [tinh hudng kiém thir, cac truong hop kiém thi
SIT and these must be agreed by BIC. va kich ban kiém thtr cho SIT va nhiing kich
ban nay phai duoc BIC dong ¥.
25  |System Integration Test (SIT): The Bidder Kiém thir Tich hop Hé théng (SIT): Nha thiu 1,5
must commit to be responsible for performing [phai cam két chiu trach nhiém thyc hién SIT
SIT under support and supervision of BIC. duéi su hd tro va giam sat cta BIC.
26  |User Acceptance Test (UAT): The Bidder  [Kiém thir chdp nhan nguoi ding (UAT): Nha 1,5

must commit to develop the detailed UAT

thiu phai cam két phat trién ké hoach UAT
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plan that must be discussed and agreed by BIC

chi tiét phai dwoc BIC thao luan va théng nhat

before performing UAT. trude khi thue hién UAT.
27  |User Acceptance Test (UAT): The Bidder Kiém thir chdp nhan ngudi ding (UAT): Nha 1,5
must commit to prepare/check and maintain  |thiu phai cam két chuén bi / kiém thir va duy
UAT environment and make it ready tri moi truong UAT va duy tri sin sang
throughout UAT execution. trong subt qua trinh thuc hién UAT.
User Acceptance Test (UAT): The Bidder  [Kiém thir chip nhan nguoi ding (UAT): Nha 1,5
28 must commit to support BIC to review test  [thAu phai cam két hd trg BIC xem xét cac kich
scenarios, test cases and test scripts for UAT  |ban kiém tht, truomg hop kiém thir va kich
developed by BIC. ban kiém thir cho UAT do BIC phat trién.
User Acceptance Test (UAT): The Bidder  [Kiém thir chip nhan nguoi ding (UAT): Nha 1,5
must commit to provide guidance, samples  |thiu phai cam két cung cip hudng dén, liy
29  |UAT test script from similar projects and mau script kiém thir UAT tir céc dy 4n twong
support BIC's users throughout UAT tu va hd tro nguoi ding ctia BIC trong sudt
execution. qua trinh thuc hién UAT.
Performance Test (PT): The Bidder must Kiém thir hi¢u suat (PT): Nha thau phai cam 1,5
commit to develop the detailed PT plan, test |két xay dung ké hoach PT chi tiét, cac kich
30 scenarios and test data that must be discussed [ban kiém thir va dit liéu kiém thir phai dugc
and agreed by BIC before performing PT. BIC thao ludn va théng nhit trudc khi thue
hién PT.
31  [Security Test (ST): Detailed ST plan and test [Kiém thir bao mat (ST): Ké hoach ST chi tiét 1,5
scenarios that must be discussed and agreed  |va cac kich ban kiém thir phai duoc BIC théao
by BIC before performing ST. luan va thong nhat trudce khi thyc hién ST.
32 |Security Testing (ST): The Bidder must Kiém thir bio mat (ST): Nha thau phai cam 1,5
commit to being responsible for coordinating [két chiu trach nhiém phdi hop thuc hién va
and fixing errors when performing security  |khic phuc 15i khi kiém thir bao mat vai BIC
testing with BIC and independent security va doi tac kiém thir bao mat doc 1ap trong moi
testing partners in the production environment |truong production trude khi Go-live dua trén
before Go-live based on agreed test scenarios. |cac kich ban kiém thir da thoa thuan.
33 |Disaster Recovery Test (DRT): The Bidder  [Kiém thir khoi phuc sau tham hoa (DRT): Nha 1,5

must commit to develop the detailed DRT

thiu phai cam két xay dung ké hoach DRT chi
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plan and test scenarios that must be discussed
and agreed by BIC before performing DRT.

tiét va cac kich ban kiém thu phai dugc BIC
théo luén va thong nhét trudce khi thyc hién
DRT.

Disaster Recovery Test (DRT): The Bidder  [Kiém thir khéi phuc sau tham hoa (DRT): Nha 1,5
must commit to be responsible for performing thau phai cam két chiu trach nhiém thyc hién
34 |DRT in DR environment before go-live DRT trong méi truong DR trudc khi hé théng
system based on agreed test scenarios. di vao hoat dong dua trén cac kich ban kiém
thir d4 thong nhit.
35  |The Bidder shall provide a list of required Nha thiu cin cung cip danh sach cic cong cu 2
development and testing tools (Compiler, IDE |phat trién va kiém thir can thiét (Trinh bién
and DBMS, etc.) dich, IDE va DBMS, v.v.)
36  |The Bidder shall use automated testing tools. [Nha thau phai st dung cac cong cu kiém thir 2
BIC does not pay for the use of these tools tu dong. BIC khong tra chi phi cho viée st
dung cac cong cu nay
The Bidder shall provide a test data Nha thiu cn cung cip quy trinh quan ly dit 2
management process if they need to take data [liéu test néu can ldy dit liéu tir méi truong
from BIC's current production environment as [production hién tai cua BIC lam dir liéu test,
test data, which must ensure at least the trong d6 phai dam bao t6i thiéu:
followings: - Thuc hién thay déi théng tin c4 nhan hoic co
- Make changes to personal information or  |co ché masking dit liéu thong tin ¢4 nhén nhu
37 have a mechanism for masking personal s6 CCCD, CMND, cac ’théng tin nhay cam vé
information such as ID card, citizen ID card |tai chinh nhu S6 TK, So thé..
number, sensitive financial information such |- D@t li¢u test dugc dét trong moi truong test
as Bank Account number, Card number, etc. |riéng biét vdi co ché admin riéng, dé dam bao
- Test data is placed in a separate test an toan thong tin dir liéu. Can dam bao luu log
environment with its own admin mechanism, |tit ca cic trudng hop login- logout moi
to ensure data information security. Make sure [truong.
to log all environment login-logout cases.
The Bidder shall have tools to generate test ~ |[Nha thau can ¢o cong cu dé tao di liu kiém 2
13 data or sample data for application thir hodc dit liéu mau dé phat trién Gmg dung

development (e.g. run master data to generate

(vi du: chay dit lidu chinh dé tao dit liéu kiém
thir).
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test data).
BIC does not pay for the use of these tools

BIC khong tra chi phi cho viéc st dung cac
cong cu nay

The Bidder shall provide the process and
necessary tools to perform testing on test

Nha thiu cin cung cdp quy trinh va cac cong
cu cén thiét thuc hién kiém tht trén cac moi

39 environments before deploying the system on |truong kiém thir trudce khi trién khai hé théng
production, HA, DR environments. trén moi truong production, HA, DR
The Bidder is responsible for performing data [Nha thau chiu trach nhiém thwe hién chuyén
migration according to the requirements stated [ddi dir lidu theo cac yéu cau dugc néu trong
in the Appendix: "Data migration Phu luc: “Yéu ciu vé chuyén ddi dir liéu”.
requirements". The Bidder proposes and Nha thiu d& xuét va mé ta phuong 4n chuyén
describes its data migration plan to migrate all |d6i dit liéu ctia minh dé chuyén déi tit ca cac
valid contracts or all contracts (including hop dong c6 hidu luc hodc tit ci cac hop dong
invalid contracts), claims, payment request-  |(bao gdm ca cac hop ddng khéng c6 hidu luc),
invoice... and related data of products from thelyéu cdu bdi thudng, yéu cau thanh toan-hoa
current Core system and other related systems |don... va cac dir liéu lién quan ctla cac san
to the new Core system. ph?im tr hé théng Core hién tai va cac hé
Migrated data include data from the existing |thng lién quan khac sang hé thong Core méi.
40  |Insurance Core system to the new Insurance |Dit liéu chuyén ddi bao gdm dit lidu tir hé
1.5. Data Core system; data from applications other than|thdng Core Bao hiém hién tai sang hé thong
Migration/ Core Insurance if the new Core Insurance Core Bao hiém méi; dit liéu tir cac ung dung
Chuyén dbi system replaces these application's features.  [ngoai Core Bao hiém néu hé théng Core Bao
dir liéu After the new Core Insurance System is hiém moi thay thé cac tinh ning ciia ng dung
deployed, all features must be compatible and |nay.
operate stably with post- migration data, meet |Sau khi hé thong Core bao hiém méi duoc
the Technical Requirements in the Bidding  [trién khai, toan bo cac tinh ning phai tuong
Documents and business users can be used thich va hoat dong 6n dinh v&i dit liéu sau
immediately. chuyén dbi, dap ung cac Tiéu chuén k¥ thuat
trong Ho so moi thau va can bd nghiép vu co
thé sir dung dugc ngay.
Data Migration: The Bidder must commit to  [Chuyén déi dit lidu: Nha thiu phai cam két
41 provide effective tools or software for data  |cung cdp céc cong cu hodc phdn mém hiéu

migration process and perform data migration.

qué cho qua trinh chuyén dbi dit liéu va thuc
hién chuyén doi dir ligu.
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Data Migration: The Bidder must provide
information about the reference sites that

Chuyén dbi dir liéu: Nha thiu phai cung cip
thong tin vé cac du 4n twong tu di chuyén ddi

42 migrated data from old systems into new Core [thanh c6ng dit liéu tir hé thng cii sang hé
system successfully. thng Core méi.

43  |Data Migration: The Bidder must describe Chuyén dbi dir liéu: Nha thau phai mo ta ké
backup plan to mitigate the risk of hoach du phong dé giam thiéu rai ro chuyén
unsuccessful data migration. d6i dit liéu khong thanh cong.

44  |Data Migration: Bidder must ensure the Chuyén ddi dir liéu: Nha thiu phai dam béo
integrity and compatibility with the new core |tinh toan ven va twong thich véi hé thong core
system of the migrated data. moéi cua dit liéu da chuyén déi.

45  |The Bidder provides tools, framework to Nha thiu cung cip cac cong cu hd tro,
support BIC in migrating data to the new Core|framework dé BIC c6 thé tw chuyén d6i dir
system. lidu sang hé théng Core méi.

Bidder support BIC in the migration of all Nha thau hd tro BIC chuyén ddi toan bo dir
product-related data, including but not limited [liéu lién quan t&i san phdm, bao gdm nhung
to: khong gidi han:

- Product information, related insurance -Théng tin sin phédm, don bao hiém lién quan,
policies, debts, claims, and corresponding cong ng, bdi thuong, du phong twong tmg

4 [reserves -Doanh thu phi bao hiém ‘ i
- Insurance premium revenue - Du phong XOL (di kém ho so boi thuong)

- XOL reserve (attached with compensation |- Cac file tai liéu dinh kém theo cac quy trinh
documents) nghiép vu

- Document files attached to business A

processes

- etc.

‘When Bidder migrates data : Khi chuyén ddi dit liéu:

- The Bidder's tools and framework allow - Cac cong cu hd trg, framework ctia nha thiu

47 BIC to configure generating or no-generating |cho phép BIC khi chuyén ddi dir liéu c6 thé

accounting entries, account payable/account
receivable, and payments arise.

- The Bidder's tools and framework allow BIC
to determine the value of information fields

céu hinh phat sinh/ khong phat sinh cac but
toan ké toan, cong ng, thanh toan di kém
- Cac cong cu hd trg, framework cuia nha thiu

cho phép BIC quyét dinh gia tri ciia cac
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available on the new Core, but not on the old
Core.

truong thong tin c6 trén Core méi, nhung
khong c6 trén Core cil.

The Bidder must commit to supporting
training, transferring and providing documents
for BIC users to manage/operate support tools
and frameworks for data migration The list of
documents includes but is not limited to:

- User manuals, descriptions of functions of
tools, framework components, etc.

- Documents describing information about the
database that tools and frameworks use:

Nha thiu phai cam két hd tro dao tao, chuyén
giao va cung cip tai liéu cho nguoi dung BIC
quan tri/ van hanh cac cong cu hd tro,
framework 1ap trinh dé chuyén ddi dir liéu.
Danh sach tai liéu bao gdm nhung khong gidi
han:

- Tai liéu hudéng dan sir dung, mé ta chirc
ning clia cac cong cu hd tro, cac ciu phan ciia
framework..

48  |Detailed documents about data tables, data - Tai liéu mo ta thong tin vé co so dit lidu ma
fields and the meaning of data fields, cac cong cu, framework c6 str dung: Tai li€u
functions, procedures, relationships chi tiét vé cac bang dit liéu, trudng di liéu va
relationship between data tables.. y nghia dir li€u cac truong, cac ham, thu tuc,

- Programming documentation related to tools,|mdi quan hé lién két giita cac bang dit liéu..
frameworks, etc. - Tai liéu huéng dan vé 1ap trinh lién quan dén
- Documents guiding administration and céc cong cu hd trg, framework..
operations related to tools, frameworks, etc. |- Tai liéu huéng dan quan tri, van hanh lién
quan dén cac cong cu hd
trg, framework..
The Bidder must conduct surveys and data Nha thiu phai thuc hién khao sat, théng ké dur
statistics before migrating data. Survey results |lidu truéc khi thyc hién chuyén déi dit licu.
and data statistics include but are not limited |[Két qua khéo sat, thong ké dit liéu bao gém
to: nhung khong gidi han d:
- List of insurance products available on the |- Danh sach san pham bao hiém dang c6 trén
System Hé théng
49 |- Product status - Trang thai san phim

- Total number of insurance policies for each
product

- Total number of claim documents for each
product

- Total number of files attached to
Exploitation operations for each product

- Téng sb lwong don bao hiém theo ting san
pham

- Tong s6 luong hd so boi thudng theo timg
san phim

- Tng s6 luong file dinh kém nghiép vu Khai
thac theo ting san phim

- Tng s6 luong file dinh kém
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- Total number of files attached to Claim
appraisal operations for each product

nghiép vu Giam dinh bdi thudng theo timg san
pham

The Bidder presents the method and commits
to securing migration information, especially

Nha thiu trinh bay phuong phap va cam két
bao mat thong tin chuyén dbi, dic biét 1a cac

30 sensitive data such as Contracts and Customer |dit liéu nhay cam nhu Hop dong, théng tin
information. Khach hang.
The Bidder's scope of data migration shall Pham vi chuyén d6i dir liéu ctia nha thau phai
include work to resolve issues related to bao gdm céc cong viée dé giai quyét cac vin
51 functions, information fields and data arising |dé phat sinh lién quan dén cac chirc ning,
from the modification/customization of the  |truong thong tin va dir liéu phat sinh tir
application confirmed by two parties during  |viéc chinh stra/tiy chinh ung dung dugc xac
the GAP analysis process. nhan boi 2 bén trong qua trinh phan tich GAP.
Requirements for data migration strategy |Yéu ciu vé chién lwoc va cong cu chuyén
and tools dbi dir ligu
The Bidder shall propose in their bids the Nha thiu phai dé& xuat trong hd so dy thiu vé
method, migration plan, migration process as |phwong phap, ké hoach chuyén déi, quy trinh
5 well as the necessary personnel to perform cl}uyén dbi ciing n_hu dé xuét nhéan su can thiét
data migration de thuc hién chuyén doi dir liéu trong khoang
within the appropriate maximum time period [thoi gian t6i da phu hop v&i ké hoach cia du
for the project plan. an.
The Bidder is responsible for providing Nha thau c6 trach nhiém cung cép cac théng
detailed information about the impact on tin chi tiét vé anh hudng dén hoat dong kinh
53 |insurance business activities in all aspects (if |doanh bao hiém vé tat ca cac phuong dién
any) such as performance, necessary (néu co) vi du nhu hiéu ning, thoi gian gian
interruption time, etc. doan cén thiét....
The migration plan shall ensure normal Phuong an chuyén ddi phai dam bao viée thuc
transaction execution, without affecting hién giao dich binh thuong, khong anh huong
54  |customers during the process of migrating dén khach hang trong qua trinh chuyén déi dir

data to the new system. Minimize necessary
interruption time (if any).

liéu sang hé théng m&i. Han ché t6i da thoi
gian gian doan can thiét (néu co).
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The system migration construction plan
developed by the Bidder shall meet the
following requirements:

- Details of components that must be
migrated, documents and corresponding
migration solutions for each component and
the entire system.

- Test system migration with a full range of
scenarios in both test and live environments.
- Provide migration methods and tools as well
as compare data and check implementation
results to promptly detect errors during the

Phuong an xdy dung chuyén dbi hé théng do
nha thiu xay dung phai dap tng:

- Chi tiét cac cAu phan phai chuyén doi, tai
lidu va giai phap chuyén dbi twong ung cho
timg cau phan va ca hé thong.

- Thir nghiém viéc chuyén déi hé théng véi
day du cac tinh hudng trong ca moi truong thir
nghiém va méi truong thuc té.

- Cung cip phuong phép va cong cu chuyén
dbi ciing nhu d6i chiéu s6 liéu, kiém tra két
qua thuc hién dé kip thoi phat hién céc sai sb
trong qua trinh chuyén dbi.

53 migration process. - Dua ra phuong an xir 1y sai 1éch phat sinh
- Offer a plan to handle discrepancies that (néu co) trong qua trinh chuyén dbi dit liéu.
arise (if any) during the data migration - Pua ra phuong 4n du phong dé giam thiéu
process. riti ro chuyén d6i dit liéu khéng thanh cong.
- Provide a contingency plan to minimize the |- Két qua xac nhén sau chuyén déi ciing nhu
risk of failed data migration. cong cu ddi chiéu phai dwoc sy phé chuin cua
- Post-migration validation results as well as  |BIC.
comparison tools must be approved by BIC. |- C4c kich ban kiém thir / truong hop chuyén
- Test scenarios/data conversion and data ddi dix liéu va dbi chibu dir liéu phai dugc Nha
reconciliation cases must be prepared by the thau chudn bi va duge BIC phé duyét trude
Bidder and approved by BIC before khi thuc hién.
implementation.
The Bidder is responsible for proposing plans [Nha thau chiu trach nhiém dé xuat phwong an,
and building tools to migrate data from the old|xay dung cong cu chuyén ddi dit liéu tir hé
system to the new system; building data thong cii sang hé thong méi; xay dung bio céo
reports before migration, after migration, and |dit liéu trudc khi chuyén ddi, sau chuyén déi,
comparison reports; handling exceptions and |bdo cao dbi chiéu; xir 1y ngoai 1¢ va xir 1y 15i;
56 errors; tools to support data cleaning before  |cong cu hd trg 1am sach dit lidu trudc khi

transferring to the new system. In which:

- Tools and reports are built to automatically
migrate data, only enter input manually in the
new system in necessary cases. The Bidder
presents the proposed migration tool and shall
have it reviewed and accepted by BIC.

- The migration method shall be performed on

chuyén vao hé théng méi. Trong do:

- Cac cong cu, bao cao duoc xdy dung dé thue
hién viéc chuyén déi dit lidu mot cach tur
dong, trong tredng hop bit bude méi phai
nhap thi cong trén hé thdng méi. Nha thiu
trinh bay vé cong cu chuyén dbi dé xuat va

phai dugc BIC kiém tra, chip nhan.
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a test environment, fully tested before
proceeding to the real environment.

- Data migration test script must be prepared
by the Bidder and confirmed by BIC before
proceeding.

- Cach thirc chuyén dbi phai dugc thuc hién
trén moi truong kiém thir, kiém tra day du
trude khi tién hanh trén méi truong that.

- Kich ban kiém tra chuyén déi dir liéu phai
duoc nha thiu chuin bi va dugc BIC x4c nhin
truge khi tién hanh.

Requirements for coordination during data
migration

Yéu chu vé phdi hop trong qua trinh
chuyén dbi dir liéu

57  |The Bidder clearly states the working methods[Nha thau néu 15 phuong thirc lam viéc, phdi
and coordinates with BIC's operational and  |hgp v6i can bg nghié€p vu va k¥ thuat cua BIC
technical staff during the data migration trong qua trinh chuyén ddi dir liéu
process.

The Bidder is responsible for Data Migration |[Nha thau chiu trach nhiém thue hién chuyén
within the timeline defined for the project dbi dit liéu trong khoang thoi gian duge xac

58 |delivery: working and incurring costs (if any) |dinh trong qué trinh trién khai dy 4n. Nha thau
to carry out this migration work. lam viéc va chiu chi phi (néu co) dé thuc hién

cong viée chuyén dbi nay.
The Bidder is responsible for recommending [Nha thau c6 trach nhiém dé xuét phan cimg
suitable hardware, providing applications/ phit hop, cung cép cac ing dung /coéng cu va
tools and installing, configuring and tién hanh cai dat, ciu hinh va thyc hién cac

59  |performing other necessary work for data cong viée can thiét khac phuc vu cho viée
migration, while ensuring that the proposed  |chuyén ddi dit liéu dong thoi dam bao phwong
plan meets the project timeline as required by [an dé xuét d4p timg dugc thoi gian cta du 4n
BIC. theo yéu cu ctia BIC.

60  |The Bidder is responsible for creating all Nha thau c6 trach nhiém tao moi didu kién cin
necessary conditions so that BIC and its thiét dé BIC va dbi tac tu van giam sat c6 thé
supervision consulting partner can supervise |giam sat toan bd cac céng viéc ma nha thiu
all work performed by the Bidder during thuc hién trong qua trinh trién khai du 4n méi
project implementation whenever requested  [khi BIC yéu cau.
by BIC.

61  |The Bidder presents practical experiences Nha thiu trinh bay cac kinh nghiém thuc té da

migrating data in other Insurance Core

chuyén dbi dir lidu tai cac du an trién khai
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implementation projects that the Bidder has
implemented (in terms of migration time,
migration scale, migration method).

Core Bao hiém khac ma nha thau da trién khai
(vé thoi gian chuyén dbi, quy mé chuyén dbi,
phwong phap chuyén déi)

The Bidder must propose and describe the
approach, plan and scenarios of production
which include the necessary contingency
plans to ensure the BIC's operation is not

Nha thiu phai d& xuat va mé ta cach tiép can,
ké hoach va céc kich ban trién khai production
bao gdm céc phuong 4n du phong cin thiét dé
dam bao hoat dong cua BIC khong bi gian

62 interrupted for any reason. The production doan vi bat ky Iy do gi. Phuong phép, ké
approach, plan and scenarios must be agreed |hoach va kich béan trién khai production phai
by BIC before official deployment. dugc BIC thdng nhét trudce khi trién khai

chinh thuc.
1.6. 63  |The Bidder must check the production Nha thau phai kiém thir moi truong
Production environment (system, data, resources, etc.)  [production (hé thdng, dit lidu, tai nguyén, v.v.)
Roll-Out/ Trién and ensure the availability of environment va dam béo tinh sin c6 ciia mdi trudng trudce
khai trén moi prior to production roll-out. khi trién khai production.
truong thuc
The Bidder must ensure there are no critical/ [Nha thau phai dam béo khong c6 bét ky van

64 major issues recorded as open or outstanding |d& trong yéu / 16n/ t1"ung binh nao dugc ghi

before production roll- out. nhan con mo hoac ton dong trudc khi trién
khai trén moi truong chinh thirc.
The Bidder must commit to propose a solution|[Nha thau phai cam két dua ra giai phap ing

65 to respond to issues arising during the product |pho kip }h(‘yi céc van d‘;é’ phe’tt sinh trong qua
deployment in a timely manner so as not to  |trinh trién khai san pham d€ khong anh hudng
affect the overall progress of the project. dén tién d6 chung coa du 4n.

The Bidder must propose and describe in Nha thiu phai dé xuat va mé ta chi tiét ké
detail the training & technology transfer plan |hoach dao tao & chuyén giao céng nghé cho
1.7. Training & 66  |for project team, key users, end users and nhom dy an, nguoi st dung chinh, nguoi st
Technology technical staffs. This plan must be discussed |dung cudi va nhan vién k¥ thuat. Phuong an
Transfer/ Pao and agreed by BIC. nay phai dugc BIC thao luan va thdng nhét.
tao, chuyén ‘ 7 ]
giao cong ngh¢ Bidder must provide training and knowledge |Nha thau phai dao tao va chuyén giao kién
67 transfer to BIC’s project members in which  |thirc cho cac thanh vién du an ctia BIC, trong

must include at least the following contents:
- Instruction Manual

d6 tbi thiéu phai bao gdm cac noi dung sau:
- Tai liéu huéng dan st dung.
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- Business functionalities of new core
system’s modules.

- Business process and procedure for daily
business operation.

- Product /business rule setup and
configuration.

- System operation and administration
including system installation, configuration,
parameter setup, products and services setup,
system troubleshooting, etc.

- Data modelling, data dictionary, data flows
and use cases.

- System specification and standard features.
- Workflow features (if any).

- Use API, web services.

- Develop/deploy reports/correspondences.

- System monitoring tools.

- ETL tools, Import/Export tools (if any).

- Process and skills necessary to handle errors
and remediate.

- Chtrc nang kinh doanh ctia cac mé-dun cia
hé thong 161 méi.

- Quy trinh nghiép vu va thu tuc hoat dong
kinh doanh hang ngay.

- Thiét 1ap va cau hinh quy tic san pham /
kinh doanh.

- Véan hanh va quén trj hé théng bao gom cai
dit hé thong, cu hinh, thiét 1ap tham s6, thiét
1ap san phém va dich vu, khic phuc su cd heé
thong, v.v.

- Tai liéu mo ta kién tric hé théng.

- Tai lidu thiét ké hé thng.

- Mb hinh hoa dit liéu, tir dién dit liéu, céc
ludng dit liéu va cac truong hop sir dung.

- Dic ta hé théng va cac tinh ning tiéu chuin.
- Céc tinh ning v& quy trinh 1am viéc (néu co).
- Tai li¢u dac ta, st dung API, céc dich vu
web.

- Xay dung / trién khai cac bao céo / thu tir.

- Céc cong cu giam sat hé thong.

- Cong cu ETL, cong cu Nhap / Xuét dit liéu
(néu co).

- Céc quy trinh va ky ning dé xir Iy va khéc
phuc 16i.

The Bidder must responsible for preparing/
checking all necessary resources for training

Nha thiu phai ¢6 trach nhiém chuén bi / kiém
tra tAt ca cac ngu@)n luc can thiét cho viée dao

68 |including environment, data, topics and tao bao gdm méi truong, dit liéu, chu d& va
contents, materials, facilities, etc. in ndi dung, tai liéu, co sd vat chét, v.v. phu hop
accordance with BIC's requirements. v6i yéu cau ciia BIC.

69  |The Bidder must propose and describe in Nha thiu phai dé xudt va mo ta chi tiét

1.8. Project detail the project management methodology  |phuong phép luan quan ly du 4n va céc cong
Management/ and tools that will be applied to manage this |cu s& duoc sit dung dé quan 1y du 4n nay.
Quén ly du project.
an
70  |The Bidder must describe how the proposed ~ [Nha thau phai mé ta phuong phap va céng cu

Project Management methodology and tools

Quan ly du an duogc d& xuét da duoc ap dung
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that were applied in similar projects.

- These tools must have the function of
exporting all relevant data to data files (eg
excel, word, pdf...) for later reference and
audit purposes.

trong cac du an tuong ty nhu thé nao.

- Cac cong cu nay phai c6 chirc ning xuét tat
ca dir li¢u lién quan ra céc file dir li€u (vi du
excel, word, pdf...) nhim phuc vu muc dich
tham chiéu, tra cru sau nay.

71  |The Bidder must commit to provide project  [Nha thau phai cam két cung cp cic cong cu
management tools, templates and related quéan ly du 4n, cac mau biéu va céc tai liéu
documents before staring project. lién quan truée khi bit dau thuc hién du 4n.

72 |The Bidder recommend the criteria for Nha thau khuyén nghi cac tiéu chi danh gia
evaluating the project results. két qua du an.

The Bidder must propose and describe the Nha thau phai dé xuét va mo ta phuong phap
quality assurance methodology and tools va cong cu dam bao chét lugng bao gdm
including but not limited to: nhung khong gidi han:
- Quality management system. - Hé thong quan 1y chat lugng.
- Organization of quality control. - T chirc kiém soat chat lugng.
- Quality control standard. - Tiéu chuan kiém soét chit luong.
- Quality assurance plan. - K& hoach dam béao chit lwong.
- Key performance indicators of the project. |- Cac chi s6 hoat dong chinh cua dy 4n.
73 |- Applicable technique and tools to improve |- K§ thuat va céng cu ap dung dé cii tién quy
1.9. Quality project process. trinh du an. o
Assurance/ - Appl?cable technique and tOf)lS to control the |- Ky thuat va c{mg cu ap dlfmg de kié‘mA soat
Quin Ij chét operation 'and result of all project phases. hpat dong va két qua cua tat ca cac giai doan
lwgng - Calculation method and propose the cua dy an. . )
: variation of some factors such as time, - Phuong phap tinh toan va dé xuat sy thay doi
expense, scope to ensure the balance and ciia mot s6 yéu té nhur thoi gian, chi phi, pham
achievability of the project vi dé dam bao tinh can dbi va kha nang dat
duoc cua du an
The Bidder must demonstrate effective testing [Nha thau phai chimg minh chién lugc va
strategy and methodology to be adopted for  [phuong phéap kiém thir hidu qua duoc ap dung
74  |the implementation in order to ensure the dé thyc hién nhim dam bao chit lwong tbt

outstanding quality while minimizing the
impact, time and effort required by users.

ddng thoi giam thiéu tac dong, thoi gian va
cong sirc ma ngudi sir dung yéu ciu.
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The Bidder must propose effective and
feasible test plan for the proposed solutions,

Nha thiu phai dé xuat ké hoach kiém thir higu
qué va kha thi cho cac giai phap dugc d& xuit,

75  |including test schedule and the functional bao gdm lich trinh kiém thir va cac khu vuc
areas to be tested at each step, prerequisites, |chtrc nang cin kiém thir & timg budc, cic didu
ctc. kién tién quyét, v.v.
The Bidder must commit to provide effective [Nha thiu phai cam két cung cip cong cu theo
defect tracking tool to manage all defects doi 16i hiéu qua dé quan 1y tat ca cac khiém
raised and full lifecycle of defects. The tool  |khuyét da phét sinh va vong doi diy du cua
should have at least the following features. céc 181 va khiém khuyét. Cong cu nay phai co
- Summary of defects or functional it nhat cac tinh ning sau.
requirements. - Tom tt cac 16i hodc cac yéu ciu chire ning.
- Detailed description of defect. - Mo ta chi tiét vé 16i.
- Ability to attach a file, upload pictures. - Kha nang dinh kém tap tin, tai hinh anh 1én.
- Ability to prioritize/classify error/functions. |- Kha nang wu tién / phan loai 13i / chirc nang.
- Ability to group error request, functionality. |- Kha ning nhom 16i theo yéu cau, chirc ning.
- Ability to classify errors and functions by |- Kha nang phan loai 1i va chirc ning theo
selected criteria such as interface type, c4c tiéu chi da chon, ching han nhu, kiéu giao
database type, devices, product version, user, |dién, kiéu co s& dit liéu, thiét bi, phién ban san
user role (programmer/system designer etc.), [phim, nguoi ding, vai trd ngudi ding (1ap
status (opened/inprogress/closed). trinh vién / thiét ké hé théng, v.v.), trang thai

76 |- Ability to transfer error requests to others for|(m¢ / dang thuc hién/ dong).

processing (programmer).

- Ability to mark corrected errors and
readiness for retesting.

- Ability to update status (editable, uneditable,
etc.).

- Ability to reopen error status.

- Ability to inform customers via emails of
corrected errors.

- Detailed dates and time for each correction
step.

- Ability to provide statistical record of
outstanding errors.

- Ability to trace errors by different criteria.
- Ability to arrange errors for convenient
inquiry.

- These tools must have the function of

- C6 kha ning chuyén cac yéu ciu 15i cho
nguoi khac xu 1y (1ap trinh vién).

- Kha ning dénh déu cac 18i d3 stra va sdn
sang cho viéc kiém thur lai.

- Kha niing cdp nhat trang thai (c6 thé chinh
stra, khong thé chinh sua, V.V.).

- Kha nang md lai tinh trang 18i.

- C6 kha nang thong bao cho khach hang qua
email cac 13 da sira.

- Ngay gior chi tiét cho timg budc higu chinh.
- Kha ning cung cép hd so théng ké cac 16
con ton dong.

- Kha nang truy tim 18i theo céc tiéu chi khac
nhau.

- Kha ning sép xép céc 16i dé thuan tién trong

viéc tra ctru.
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exporting all relevant data to data files (eg
excel, word, pdf...) for later reference and
audit purposes.

- Céc cong cu nay phai cé chuc

ning xuét tit ca dir liéu lién quan ra cac file
dir li¢u (vi du excel...) nham

phuc vu muc dich tham chiéu, tra ctru sau nay.

1.10.
Documentation/
Tai liéu du an

77 Project management documents: Project Tai lidu quan Iy du an: Di Su 1é dy an 2
charter

78  |Project management documents: Detailed Tai liéu quan 1y du 4n: Ké hoach dy 4n chi tiét 2
project plan for all phases and scope was cho tt ca cac giai doan va pham vi di dugc dé
mentioned at SERVICE/ Implementation cap tai DICH VU / Dich vu trién khai / K&
Services/Implementation Plan hoach thuc hién

79  |Project management documents: Project Tai liéu quan 1y du 4n: Céc cong cu va mau, 2
management tools and templates, reports. bao cao quan ly du an.
In implementation phase, the Bidder must Trong giai doan trién khai, Nha thau phai cam 2
commit to provide the documentation to két cung cip tai liéu ¢é mé ta chi tiét cac mau
describe in details the available product san phim co sin (san phdm mau di dugc ciu
templates (sample products already configured|hinh trong hé théng), bao gdm nhung khong
in the system), including but not limit to: gidi han:
- Full list of available product templates. - Danh sach day du cac miu san phdm c6 san.

80 |- Scope of use for each template; - Pham vi st dung cho timg miu; vi du. san
e.g. product, product line, pham, dong san pham, tinh ning / théng s6 k¥
features/specifications, limitations/conditions, |thudt, han ché / diéu kién, v.v.
ctc. - Tai liéu kinh doanh: Pic diém k§ thuét cua
- Business documents: Specification of the c4c san phim tiéu chuan. (San phdm hién c6
standard products. (Existing products in the  [trong hé théng Core).
Core system).

gy |Dusiness documents: GAP analysis Tai liéu nghiép vu: Tai lidu phan tich GAP. 2
documents.

82  |Business documents: Specification of the Tai liéu nghiép vu: Dic diém k¥ thuat cia san 1,5
product customized for BIC. pham dugc tiy chinh cho BIC.

83  [Business Document: User Manual for Tai liéu nghiép vu: Huéng dan st dung cho 1,5

Business Users, including instructions for

ngudi ding nghiép vu. bao gdm ca hudng dén
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parameterization, setting up products,
processes, rules... in the system.

tham s6 hoa, thiét 1ap san phdm, quy trinh,
quy tic... trong hé thong.

84  |Business documents: Business diagrams and |Tai liéu nghiép vu: So dd nghiép vu va so dbd 1,5
data flow diagrams. ludng dir liéu.

85  |Technical documents: System operation, Tai lidu k¥ thuat: S6 tay hudng dan van hanh, 1,5
administration, monitoring and checking quén tri, giam sat va kiém thir hé théng.
manuals.
Technical documents: Solution architecture  |Tai liéu k¥ thuat: Kién trac giai phap (bao 2
(including Technical architecture, Application |gém Kién trac k¥ thuat, Kién tric Gmg dung,

26 architecture, Integration architecture, Kién trac tich hop, So dd trién khai, Nén tang
Deployment Diagram, Server Platforms, Third|méay chii, Ciu phan bén thir ba) va mé ta tat ca
party components) and description of all céc thanh phén ciia hé théng.
components of the system.

87  |Technical documents: Overall and detailed Tai li¢u k¥ thuat: Tai li¢u thiét ké chirc nang 2
functional design document. tong thé va chi tiét.
Technical documents: Detailed database Tai li¢u k¥ thuét: Thiét ké co s& dir lidu chi 2
design (including tables, relationships, data  [tiét (bao gdm béng, mdi quan hé, phuong

28 storage method, field’s description, etc.) for  |phép luu trit dir liéu, mo ta trudng, v.v.) cho
Core system and other relevant systems hé thong Core va cac hé thdng c6 lién
(e.g.: ODS - Operational Data Store, etc.)  |quan khéac (vi du: ODS - Operational Data

Store v.v.)

89  |Technical documents: Manuals for system Tai liéu k¥ thuat: Huéng dan cai dit, thiét lap, 1,5
installation, setup, configuration and cu hinh va khic phuc su ) hé théng.
troubleshooting.

90  |Technical documents: Manuals for products |Tai liéu k¥ thuat: Huéng dén sir dung cho san 1,5
and parameters setup and configuration. pham va cac thong sb thiét 1ap va céu hinh.

91  |Technical documents: Manuals for system Tai lidu k§ thuat: S6 tay hudng din tich hop 1,5

integration.

hé thong.
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92  [Technical documents: Manuals for system Tai lidu k§ thuét: S tay hudng din giam sat 1,5
monitoring and security (authentication, va bao mat hé thong (xac thuc, ty quyén,
authorization, access control, encryption, etc.). kiém soat truy cap, ma hoa, v.v.).

93  [Technical documents: Manuals for system Tai lidu k¥ thuat: Huong dén tham sé hoa, tily 1,5
parameterization, customization and upgrade. |chinh va ning cip hé thng.

94 |Technical documents: Manuals for data Tai liéu k¥ thuat: Hudng dan quy trinh sao luu 1,5
backup and recovery procedure of the system [va phuc hdi dit liéu ciia hé théng cho ting
for application, database, middleware, OS. dung, co s& dit liéu, phan mém trung gian,

HDH.

95  [Technical documents: Manuals for Business |Tai liéu ky thuat: Sb tay hudng din K& hoach 1,5
Continuity Plan/Disaster Recovery Plan kinh doanh lién tuc / Ké hoach phuc hoi sau
(BCP/DRP). tham hoa (BCP / DRP).

96  |Technical documents: Manuals for Tai lidu k¥ thuat: Huéng dan cAu hinh, van 1,5
environment configuration, operation and hanh va dong bo héa moi truong.
synchronization.

97  |Technical documents: Process and procedures [Tai liéu k¥ thuat: Quy trinh, thi tuc gidi quyét 1,5
for resolving common errors. céc 11 théng thuong.

98  |Technical documents: Other relevant Tai li¢u k¥ thuat: Cac tai li¢u khac co lién 1,5
documents (Please describe). quan (Vui long m6 ta).

99  |Other project documents: Testing documents |Céc tai liéu du 4n khéac: Tai liéu kiém thir 1,5
(test strategy and plans, test scenarios, test (chién lugc va ké hoach kiém thir, kich ban
cases, test scripts). kiém thir, ca kiém thir, kich ban kiém thir).

100  |Other project documents: Training documents |Cac tai liéu du an khac: Tai li¢u dao tao cho 1,5
for business users and technical staffs. nguoi dung nghiép vu va nhan vién ky thuat.

101  |Other project documents: Data Migration Céc tai liéu dy 4n khéc: Tai liéu chuyén déi 1,5

documents (Data migration strategy and plans,
data model, data dictionary, data mapping,
etc.)

dir liéu (Chién lugc va ké hoach di chuyén dit
liéu, mo6 hinh dir liéu, tir dién dix liéu, anh xa
dir liéu, v.v.)
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102 |- The Bidder provides Project documents to |- Nha thau cung cip céc tai liéu ciia D an cho 1,5
BIC in 2 forms: soft copy and hard copy BIC dudi 2 dang soft copy va hard copy
- The progress of handing over documents - Tién d6 ban giao cac tai lidu dugc yéu ciu 2
required in the Project's Technical Standards |trong Tiéu chuén k¥ thuét cta Dy 4n s& dugc
will be specified in detail in the Contract. quy dinh chi tiét trong Hop ddng. Trong qué
During the implementation process, the trinh trién khai, Nha thiu co trach nhiém
103 Bidder is responsible for editing and chinh stra, bd sung tai liffeu dé‘ dam bao tai liu
supplementing documents to ensure that the [ban giao cho BIC bao gom day du cac ndi
documents handed over to BIC include all the |dung di chinh sira, bd sung vao giai phép tiéu
edited and added content to the Bidder's chuén ciia Nha thau theo thue té trién khai cho
standard solution according to actual situation [BIC.
implemented for BIC.
The bidder must describe in detail the Nha thiu phai mé té chi tiét cach tiép can, ké 2
approach, plan and scenario of pilot hoach va kich ban thyc hién thi diém cho dia
implementation for the selected site. The pilot |diém d& chon. Phuong phép, k& hoach va kich
104 approach, plan and scenario must be agreed by|ban thi diém phai dugc B}C thong nhét tr}r('yc X
BIC before execution. The pilot must be khi thuc hién. Viéc thi diém phai duogc tien
conducted supporting two models in multiple |hanh hd trg hai mé hinh & nhiéu dia diém, tirc
locations i.e. Head Office and selected l1a Tru sé chinh va cac Chi nhanh dugc chon
Branches
1.11. Pilot The bidder must propose the contingency Nha thau phai dé xﬂuét cac phuo’ﬂng éu} du 2
. plans for pilot implementation to ensure the  |phong cho viéc trién khai thi diém dé dam bao
Implementati 105 . . . R , R oo 1A X
.z . operation of BIC is not interrupted for any hoat dong ctia BIC khong bi gian doan vi bat
on/ Trien khai o .
thir nghiém reason. ky ly do gi.
106  |The bidder must collaborate with BIC to Nha thiu phai phdi hop véi BIC dé chudn bi / 2
prepare/check the environment and ensure the [kiém thir méi truong va dam bao tinh sin c6
availability of the environment before pilot  |ciia mdi trudng trude khi trién khai thi diém.
implementation.
107  |The bidder must ensure there are no critical, [Nha thau phai dam bao khong c6 van dé 2

major and medium issues recorded as "open"
or "outstanding" before pilot deployment.

nghiém trong, 16n va trung binh nao dugc ghi
nhéan 12 "mé" hodc "tdn dong" trude khi trién
khai thi diém.
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The bidder must propose a solution to respond
to issues arising during the pilot

Nha thiu phai dé xuat giai phap xir Iy kip thoi
céc van d& phat sinh trong qua trinh thyc hién

108  |implementation in a timely manner and not  |thi diém, khong dnh huéng dén tién d6 chung X
affect the overall progress of the project. This |cia du an. Giai phap nay phai dugc BIC phé
solution must be approved by BIC . duyét.
109 |All critical, major and medium issues Tit ca cac vin dé nghiém trong, 16n va trung
recorded in the pilot implementation must be |binh dugc ghi nhén trong qua trinh trién khai
resolved before production roll-out pilot phai dwoc giai quyét trude khi trién khai
production
2. POST 110  |The Bidder provide information of new Nha thiu cung cép thong tin vé tin sudt phat X
IMPLEMENT release frequency. hanh phién ban moi.
ATION
SERVICE/ The Bidder proposes and describe in detail the[Nha thiu dé xuét va mo ta chi tiét cac phuong
Dich vu hd trg methods, policy of warranty, maintenance and [thirc, hop ddng bao hanh, bao tri va mé hinh
sau trien khai technical support model during and after ho trg k¥ thudt trong va sau thoi gian bao
warranty period. The methods should indicate |hanh. , v.v....
support centers, SLAs, penalty for SLA Pham vi bao hanh, bao tri va hd trg k¥ thuat
violation, human resources (onsite, offsite),  [nén bao gdm nhung khéong giéi han &:
support methods, etc. - Giai quyét 15 va loai bo cac khiém khuyét
111  |The scope of warranty, maintenance and clia h¢ thong. X
technical support should include but not be |- Nang cép hé théng dinh ky.
2.1. General/ limited to: - Resolving errors and removing |- Tu van va giai dap cac thic mic lién quan
Yéu ciu chung system deficiencies. dén cac van dé vé hé théng phan mém.
- Periodically upgrade the system. - T6i wu hoa hiéu suét hé thong.
- Consulting and answering questions related
to issues of software systems.
- System performance optimizations.
System vendors should provide support Nha thiu phai cung cép:
dedicated support during business hours , - Dich vu h tro truc tiép trong gid lam viéc
After business hours via phone, e-mail, and |- Dich vu hd trg ngoai gio 1am viéc théng qua
112 |documentation sharing sites. Support service |di¢n thoai, email va cac trang web chia sé tai X

is based on the SLA agreed between BIC and
the contractor.

liéu.
Dich vu hd tro dua trén SLA duoc théng nhét
giita BIC va nha thau.
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113 |The Bidder should have authorized support  [Nha thiu nén c6 trung tim dich vu hd trg
service center in Vietnam. Please provide dugc Gy quyén tai Viét Nam. Vui long cung
detail information. cAp thong tin chi tiét.

2.2. Support/
Hb tro sau The Bidder must provide 2 foreign experts Nha thiu phai cung cdp 2 chuyén gia nudc
trién khai (Technical and BA member of this project ngoai (K§ thuat vién va thanh vién BA cua

114 |team) for monthly on- site support for the nhom du 4n nay) dé hd tro tai chd hang thang
period of 02 months after go-live. trong thoi gian 02 thang sau khi di vao hoat

dong.

115  |The Bidder must provide maintenance service [Nha thau phai cung cdp dich vu bao hanh va
after warranty based on SLAs agreed by both |bao tri sau bao hanh dia trén SLA dugc théng
sides. nhit boi hai bén.

. 2.3. The Bidder must commit not to limit on the ~ [Nha thau phai cam két khong gidi han cac
Maintenance/ . A A Y . A3
Lo . usage term of the software licence, diéu khoan sur dung cta giay phép phan mém,
Bao han‘h, bio maintenance services as well as related dich vu bao hanh va béo tri cling nhu cac dich
tri 116 [services of the Bidder as long as the Investor |vu lién quan ctia Nha thau khi BIC c6 nhu ciu
demands such licence and services. The st dung ban quyén va dich vu d6. Nha thau
Bidder must fulfills its responsibilitie s to BIC |phai hoan thanh trach nhiém ctia minh véi
according to the agreement. BIC theo thoa thuan.
3. OTHERS/ The Bidder must commit to provide two “Nha thau phai cam két cung cép thong tin
Dich vu khac customer contacts who have successfully lién hé cua hai khach hang da thuc hién thanh
implemented proposed solution. In addition, |céng giai phap dé xudt. Ngoai ra, Nha thau
the Bidder must recommend a plan, cost and [phai dé xut phuong an, chi phi va sép xép

117  |arrange an appointment and other related lich hen cling cac thi tuc lién quan khac dé

procedures for BIC to site visit. BIC dén tham thuc dja.
In which, the Bidder must commit that two (2)|Trong d6, Nha thiu phai cam két ring hai (2)
31. Ot,hers/ above customers will agree for BIC to visit  |khach hang néu trén s& dong y cho BIC tham
Khac and learn from their core system. quan va hoc hoi hé théng c¢bt 16i ctia minh ™.
The Bidder must commit to provide processes ["Nha thdu phai cam két cung cép cac quy trinh
for updating and changing versions cap nhat va thay dbi phién ban (néng cip hoic
118 |(upgrading or issuing new versions or phat hanh phién ban mai hodc phién ban sua

corrected versions, timing for periodical
services), including:
- Processes for notification and update to the

chira, thoi gian cho cac dich vu dinh ky), bao
gbdm:
- Quy trinh théng bao va cép nhat cho doi ngii
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BIC's technical team.

- Tools for updating: email, manual,
automated etc.- Method for checking
configuration and version before updating.

- Updating processes.

- Tools to be provided by the Bidder for
system checking and updating.

- Materials, documents and regulations related
to upgrading or correction of errors.

k¥ thuat cia BIC.

- Cong cu cap nhat: email, thu cong, tu dong,
V.V.

- Phuong phép kiém thir cu hinh va phién
ban trudc khi cap nhat.

- Cép nhat cac quy trinh.

- Céc cong cu do Nha thau cung cép dé kiém
thir va cap nhat h¢ théng.

- Céc tu ligu, tai liéu va cac quy dinh lién quan
dén viéc nang cép hoac stra chira céc sai sot. "

. Tit ca cac phién ban mi ngudn ctia hé théng 2
All versions of source code of the system must| . e £ 4. ,
119 . . phai dugc ky quy tai nha cung cap dich vu ky
be escrowed at a third party escrow provider. A ,
quy bén thir ba.
Bidder must provide information about Nha thiu phai cung c?ip thong tin vé s6 luong 2
number of active customers in the khach hang dang hoat dong trén thé gigi va,
120 . . . , A X
world/Vietnam who are using your core hodc Viét Nam dang st dung hé thong bao
insurance system to let BIC do assessment.  |[hiém 15i ctia nha thau dé BIC danh gi.
Total Téng 224
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Phu luc - Yéu cau vé chuyén doi dir li€u

I. Phén loai san phim

Phan loai

. 2 Yéu ciu vé pham vi thue hién Yéu cu vé thoi diém hoan thanh
san pham
Loai 1 Nha thau thuc hién chuyén doi toan bd dit liéu lién quan téi san | Hoan thanh chuyén d6i dit liéu trude thoi diém Golive Hé thong Core
pham trong danh sach. bao hiém méi.

Loai 2 Nha thau phéi hop cung BIC thyc hién chuyén déi toan b/ hoac | Hoan t}lénh chuyén doi dir liu trude thoi diém Golive Hé théng Core
mdt phan don bao hiém lién quan tdi san pham trong danh sach. | bao hiém mai.

Hoic chon mot thoi diém trudc ngay du kién Golive Hé thong Core
bao hiém mai, va chuyen d6i tat ca cac don bao hiém c6 ngay bit dau
hiéu lyc nhé hon thdi diém lya chon.

Loai3 | Nha thau phdi hgp cung BIC thyc hién chuyén ddi dit liu/ hodic | Chon mét thoi diém truéc ngay dy kién Golive Hé théng Core bao
BIC tu thuc hién chuyén doi dir liéu dudi sy hudng dan, ho trg ctia | hiém mdi, va chuyén doi tat ca cac don bao hi€ém c6 ngay bat dau hi¢u
Nha thau. luc nho hon thoi diem lya chon.

Hoic nha thau huéng dan, hd tro BIC st dung cong cu chuyén doi dir
li¢u. BIC ty thuc hién chuyen d6i dir liéu vao thoi diém phu hop.

Loai 4 BIC tu thuc hi¢n chuyén doi dit liéu dudi su huéng dan, ho tro ctia | Nha thau huéng dan, ho tro BIC str dung cong cu chuyen doi dir liéu.
Nha thau. BIC tu thuc hién chuyén d6i dit liéu vao thoi diém phu hop.
II. Danh muc cac sin phim bzo hiém nim 2023
STT Tén san pham Phén loai sain pham Trang thai
1 AVI - Bdo hiém hang khong Loail Hiéu luc
2 CFIR - Bdo hiém chay, n6 bét budc Loai 1l Hiéu luc
3 CPM - Béo hiém may moc va thiét bi xay dung Loai 1 Hiéu luc
4 CYI - Bao hiém an ninh mang Loai 1 Hiéu luc
5 FIR - Béo hiém chay va cac rui ro dac biét Loai 1l Hiéu luc
6 GPA - Bdo hi€ém tai nan con nguoi 24/24 Loai 1 Hiéu luc
7 HRF - Bdo hiém than tau song, tau ca Loai 1l Hiéu luc
8 MCI - BH hang hoa van chuyén bang dudng bién (nhap khau) Loai 1 Hiéu luc
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9 MYV - Bao hiém 6 to Loai 1 Hiéu luc
10 PUL - BH trach nhiém cong cOng Loail Hiéu luc
11 CAR - Béao hiém moi rti ro trong xay dung Loai 2 Hiéu luc
12 CI - Bao hiém Ung thu Loai2 Hiéu luc
13 CWCI - Bao hiém bét budc doi véi nguoi lao dong thi cong trén cong truong Loai 2 Hiéu luc
14 EAR - Bao hi€ém moi rui ro trong lz“ip dat Loai 2 Hiéu luc
15 HUL - BH than tau (tau bién) Loai 2 Hiéu luc
16 MCX - BH hang hoa van chuyén bang duong bién (xuat khau) Loai 2 Hiéu luc
17 MON - B4o hiém tién trong kho Loai 2 Hiéu luc
18 MVL - Bao hiém bit buoc TNDS cua chu xe 6td Loai 2 Hiéu luc
19 PAR - Bao hiém moi ruai ro cho tai san Loai 2 Hiéu luc
20 PBA - Quy tic bao hiém tai nan va strc khoe nguoi vay von Loai 2 Hiéu luc
21 BBA - Quy tac Bao hiém tai nan nguoi vay von Loai 3 Hiéu luc
22 CAS - Bao hiém tién van chuyén Loai 3 Hiéu lyc
23 CECR - Bao hiém cong trinh dan dung da hoan thanh Loai 3 Hiéu luc
24 ICA - Bdo hiém hang ho4 van chuyén ndi dia Loai 3 Hiéu luc
25 MC - Bdo hiém xe may Loai 3 Hiéu luc
26 PHA - Bao hiém stic khoe va tai nan ca nhan Loai 3 Hiéu luc
27 PILS - Bao hiém trich nhiém nghé nghiép luat su va cong chimg vién Loai 3 Hiéu luc
28 RFL - Bao hiém TNDS chu tau song, tau ca Loai 3 Hiéu luc
29 ACI - BH hang ho4 van chuyén bang hang khong (nhap khau) Loai 4 Hiéu luc
30 ACL - BH Trach nhi¢m nguoi diéu hanh bay Loai 4 Hiéu luc
31 ACX - BH hang ho4 véan chuyén bang hang khong (xuét khau) Loai 4 Hiéu luc
32 AHP - Bao hiém tron goi két hop tai nan con ngudi va strc khoe Loai 4 Hiéu luc
33 APH - Bao hiém tron géi két hop tai nan con nguoi va stc khoe Loai 4 Heét hi¢u luc
34 ALoP - Bao hiém mét thu nhép dy kién Loai 4 Hiéu luc
35 APB - Béo 1anh hoan tra tién ung trudc Loai 4 Hiéu luc
36 ASI - Bdo hiém tiét ki€ém tich 1y Loai 4 Hiéu luc
37 ATM - Bao hiém may rut tien tu dong Loai 4 Hiéu luc
38 BAC - Bao hiém suc khoe cao cép Loai 4 Hiéu luc
39 BBB - Bdo hiém toan dién ngan hang Loai 4 Hiéu luc
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40 BCH - Béo hiém cho Chu thé Loai 4 Hiéu luc
41 BCU - Bao hiém cho chu thé ngan hang Loai 4 Hiéu luc
42 BDC - Bao hiém Chu thé Ngan hang Loai 4 Hiéu luc
43 BFL - BH trach nhiém dién rong (QBE) Loai 4 Hié¢u luc
44 BI - Bdo hiém gian doan kinh doanh Loai 4 Hiéu luc
45 BIB - Bao lanh dy thau Loai 4 Hiéu luc
46 BICECR - Bdo hiém gian doan kinh doanh cong trinh dan dung da hoan thanh Loai 4 Hiéu luc
47 BPI - Bao hiém cho nguoi vay von Loai 4 Hiéu luc
48 BPV - Bao hiém ndi hoi Loai 4 Hiéu luc
49 CAI - Bao hiém tai nan thuyén vién Loai 4 Hiéu luc
50 CCEA - Bao hiém Moi rui ro Xay dung/Lip dit bat budc Loai 4 Hiéu luc
51 CCI - Bdo hiém t0i pham toan dién Loai 4 Hiéu luc
52 CCN - Bao hiém cay cong nghiép Loai 4 Hiéu luc
53 CCS - Bdo hiém cay cao su Loai 4 Hiéu luc
54 CCT - Bao hiém dinh han Container Loai 4 Hiéu luc
55 CGO - Hang hoéa trong hang hai Loai 4 Hét hiéu lyc
56 CLI - Bdo hiém trach nhi€ém nguoi thué tau Loai 4 Hiéu luc
57 CMI - Bao hiém toan bo may moc Loai 4 Hiéu luc
58 COM (MV.MVL) - Bao hiém 6 t6 Loai 4 Hét hiéu luc
59 CON - Bao hiém moi rui ro xay dung Loai 4 Hét hiéu luc
60 COR (FIR) - Bao hiém chay va cac rui ro dic biét Loai 4 Hét hiéu luc
61 CPI - Bao hiém két hop con nguoi Loai 4 Hiéu luc
62 CPIEA - Bao hiém bt budc trach nhiém nghé nghiép tu vin dau tu xay dung Loai 4 Hiéu luc
63 CPR - Bdo hiém toan bd du an Loai 4 Hiéu luc
64 CS - Tiét kiém tré em Loai 4 Hiéu luc
65 CSI - Bao hiém toan dién hoc sinh Loai 4 Hiéu luc
66 CTI - Bao hiém thu nghi¢m lam sang Loai 4 Hiéu luc
67 DAL - Bao hiém trach nhiém truy xuit nguon gdc dir liéu hang héa chinh hing Loai 4 Hiéu luc
68 DFIR - Bdo hiém chay (danh cho khach hang la c& nhan) Loai 4 Heét hi¢u luc
69 DNO - Béo hiém trach nhiém ctia Giam doc va nhan vién Loai 4 Hiéu luc
70 DOA - Bdo hiém cho nguoi quan ly doanh nghiép Loai 4 Hiéu luc
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71 DOAT - Bdo hiém danh cho nguoi quan 1y doanh nghiép Loai 4 Heét hi¢u luc
72 DOS - Bao hiém thiét hai hang hoa trong kho lanh Loai 4 Hiéu luc
73 EEI - Bao hiém thiét bj dién tir Loai 4 Hiéu luc
74 ELI - Bdo hiém trach nhi¢m cua nguoi chu su dung lao dong Loai 4 Hiéu luc
75 EUA - Bdo hiém cho nguoi str dung dién Loai 4 Hiéu luc
76 FDD - Bao hiém cudc phi, luu gitr tau va bién hd Loai 4 Hiéu luc
77 FFL - Bdo hi€m trach nhi¢m giao nhan van tai Loai 4 Hiéu luc
78 FIG - Bao hiém long trung thanh Loai 4 Hiéu luc
79 FIP - G6i san pham bdo hiém gia dinh Loai 4 Hiéu luc
80 FTV - Bao hiém cho khach nudc ngoai du lich Viét nam Loai 4 Hiéu luc
81 GFL - Bao hiém trach nhiém nguoi choi golf Loai 4 Hiéu luc
82 GLS - Bao hiém kinh Loai 4 Hiéu luc
83 GPA1 - Bao hiém tai nan con nguoi (mau don ColognRe) Loai 4 Hi¢u luc
84 HCI - Bao hiém nha tu nhan Loai 4 Hiéu luc
85 HFC - Bao hiém hon hop nha tu nhan Loai 4 Hiéu luc
86 HIO - Béo hiém boi thudng giai thuong Loai 4 Hiéu luc
87 HMR - Bao hiém moi rii ro nha & Loai 4 Hiéu luc
88 HPA - Bao hiém cham soc strc khoé va tai nan ca nhan Loai 4 Hiéu luc
89 IAR - Bdo hiém moi rui ro trong cong nghiép Loai 4 Hiéu luc
90 IBPI - Quy tic bao hiém ngudi vay von danh cho ca nhan Loai 4 Hiéu luc
91 IMI - Bao hiém quan 1y dau tu Loai 4 Hiéu luc
92 ISL — B4o hiém trach nhiém hoc sinh sinh vién Loai 4 Hiéu luc
93 ISR (PAR) - Bao hiém moi ri ro cho tai san Loai 4 Hét hiéu luc
94 ITI - Bao hiém khach du lich quéc té Loai 4 Hiéu luc
95 LME - Bao hiém moi rti ro may moc thiét bi cho thué Loai 4 Hiéu luc
96 LOP (PRL) - Trach nhiém san phém Loai 4 Hét hiéu luc
97 LSI - Bao hiém vat nuoi Loai 4 Hiéu luc
98 LTI - Bdo hiém van chuyén vat nudi Loai 4 Hiéu luc
99 MAB - Bdo lanh bao tri Loai 4 Hét hiéu Iuc
100 | MB - Bao hiém d6 v& may moc Loai 4 Hiéu luc
101 | MCV - Bao hiém vat chat motd xe may Loai 4 Hiéu lyc
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102 MLoP - Bao hiém thiét hai kinh doanh do hu cua d6 v& may moc Loai 4 Hiéu luc
103 MOE - BH hang hai va nang lugng ngoai khoi Loai 4 Hiéu luc
104 MPL - Bao hiém trach nhiém nghé nghiép nganh y Loai 4 Hiéu luc
105 NCC - Bdo hiém can h chung cu Loai 4 Hiéu luc
106 NSI - Bdo hiém bang hi¢u dén quang céo Loai 4 Hiéu luc
107 OBA - Bao hiém Binh An Doanh nghi¢p khoan vay Loai 4 Hiéu luc
108 OBPI - Bdo hiém nguoi vay von theo han murc Loai 4 Hiéu luc
109 OHC - Bao hiém Binh An Doanh nghiép suc khoe Loai 4 Hiéu luc
110 OMR - Bdo hi€ém moi rti ro van phong Loai 4 Hiéu luc
111 | OSI - Bao hiém chu so tiét kiém Loai 4 Hiéu luc
112 OTR - Bao hiém tai nan/phau thuat cho con ngudi Loai 4 Hiéu luc
113 PAC (MV) - Bao hiém 6 to Loai 4 Hét hiéu luc
114 PAI - Bao hiém tai nan 24/7 Loai 4 Hiéu luc
115 | PBO - Bao hiém bao lanh thyc hién hop dong Loai 4 Hét hiéu lyc
116 PCO - Bao hiém Chu thé tin dung Loai 4 Hiéu luc
117 | PEB - Bao lanh thyc hién hop dong Loai 4 Hiéu lyc
118 PER - Bao hiém trach nhiém ca nhan Loai 4 Hiéu luc
119 PI - Bao hiém trach nhiém nghé nghi¢p Loai 4 Hiéu luc
120 PIAE - Bio hiém trach nhiém nghé nghiép Kién tric su va K¥ su tu van Loai 4 Hiéu luc
121 PIL (PUL) - Trach nhiém cung Loai 4 Heét hi¢u luc
122 PLI — Bao hiém trach nhiém 6 nhiém Loai 4 Hiéu luc
123 PLS - BH tau du lich c4 nhan Loai 4 Hiéu luc
124 PMB - Bao hiém bao 1anh thanh toan Loai 4 Hiéu luc
125 PNI - BH trach nhiém dan su chu tau vién duong Loai 4 Hiéu luc
126 | PRC - Bao hiém thu hoi san pham Loai 4 Hiéu luc
127 PRL - BH trach nhiém san pham Loai 4 Hiéu luc
128 PTP - Bao hiém b3o nhiét d4i theo tham sd Loai 4 Hiéu luc
129 PUB (PUL) - BH trach nhi¢m céng cong Loai 4 Hét hiéu luc
130 PWII - Bao hiém san luong dién mat troi Loai 4 Hiéu luc
131 RBYV - Other Accident Loai 4 Hiéu luc
132 RF1V - DOMESTIC FIRE Loai 4 Hiéu luc
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133 RGV - COMPUTER INSURANCE Loai 4 Hiéu luc
134 SBR - BH Moi rui ro dong tau Loai 4 Hiéu luc
135 SCBI - Bao hiém ho kinh doanh vira va nhé Loai 4 Hiéu luc
136 SLI - Bao hiém trach nhiém nha thau stra chita tau Loai 4 Hiéu luc
137 SLO - Bao hiém phong v¢ tinh va trong quy dao Loai 4 Hiéu luc
138 SME - Bao hiém doanh nghi¢p vira va nho Loai 4 Hiéu luc
139 SPA - Bdo hiém tai nan than thé hoc sinh 24 gio Loai 4 Hiéu luc
140 SPR - SPECIAL RISKS Loai 4 Hiéu luc
141 STP - Béo hiém hang hoa trong qua trinh luu kho, san xuét Loai 4 Hiéu luc
142 TAGR - Bao hiém nong nghi¢p (BH nhan tai co dinh) Loai 4 Hiéu luc
143 | TAVI - Bao hiém hang khong (Bao hiém nhén tai c6 dinh) Loai 4 Hiéu luc
144 TCI - B4o hiém tin dung thuong mai Loai 4 Hiéu luc
145 TDN - Bao hiém toan dién nha tu nhan Loai 4 Hiéu luc
146 TENG - Bao hiém k¥ thuat (Bao hiém nhan téi c6 dinh) Loai 4 Hiéu luc
147 | THF - Bao hiém trém cap Loai 4 Hiéu luc
148 TLI - Bao hiém trach nhiém thué Loai 4 Hiéu luc
149 TLIA - Bao hiém trach nhi€ém (Bao hiém nhan tai ) dinh) Loai 4 Hiéu luc
150 TLVE - Bao hiém k¥ thuat Loai 4 Hiéu luc
151 TLVF - Bao hiém chdy va tai san Loai 4 Hiéu luc
152 TLVM - Bao hiém hon hop Loai 4 Hiéu luc
153 TLVMA - Bdo hiém hang hai Loai 4 Hiéu luc
154 | TMAR - Bao hiém hang hai (Bao hiém nhan tai c¢b dinh) Loai 4 Hiéu luc
155 TMIS - Bao hiém hon hop (Bdo hi€ém nhan tai co dinh) Loai 4 Hiéu luc
156 TMO - Béo hiém xe co gigi (Bdo hiém nhén tai ) dinh) Loai 4 Hiéu luc
157 TMOE - Béo hiém hang hai va ning lugng ngoai khoi (Bao hiém nhan tai c6 dinh) Loai 4 Hiéu luc
158 TOL - B4o hiém trach nhiém nguoi diéu hanh cang Loai 4 Hiéu luc
159 | TPER - Bao hiém con nguoi (Bao hiém nhén tai c6 dinh) Loai 4 Hiéu luc
160 TPL-CAR/Bdo hi€ém trach nhi¢ém Bén thtr ba (dy 4n Xay dung - Lép dat) Loai 4 Hiéu luc
161 TPRO - Bao hiém tai san (Bao hiém nhan tai c6 dinh) Loai 4 Hiéu luc
162 TRBYV - Bao hiém s6 tranh vuot murc boi thuong tir BestRe (Bao hiém nhan tai c6 dinh) Loai 4 Hiéu luc
163 TREV - Bao hiém nang lugng (Bdo hiém nhan tai cd dinh) Loai 4 Hiéu luc
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164 | TRF1V - Bao hiém muirc doi 1 vé chay va tai san (Bao hiém nhan tai ¢ dinh) Loai 4 Hiéu luc
165 TRGV - Bdo hiém k§y thudt Golden - V (Bdo hi€ém nhén tai cd dinh) Loai 4 Hiéu luc
166 TRV - Bao hiém tai nan cho khach du lich ndi dia Loai 4 Hiéu luc
167 TSI - Bao hiém khing bd pha hoai Loai 4 Hiéu luc
168 | TVC - Bdo hiém tai nan khach du lich Loai 4 Hét hiéu lyc
169 VEL - BH trach nhiém dan sy chu tau song pha bién Loai 4 Hiéu luc
170 VES - BH than tau song pha bién Loai 4 Hiéu luc
171 VTO - Béo hiém cho nguoi Viét nam du lich nudc ngoai Loai 4 Hiéu luc
172 WAB - Béo 1anh bao hanh Loai 4 Hiéu luc
173 WCI - Béo hiém tai nan dbi véi nguoi lao dong Loai 4 Hiéu luc
174 WOC (WCI) - Bao hiém tai nan ddi voi ngudi lao dong Loai 4 Hét hiéu luc
III. Théng ké tong s6 lwong don bao hiém nim 2023
o ] Tong s6 don bio hi¢m , Tong so file dinh kém nghi¢p vu Khai thac
saniph Am Tai thoi diém nim | Mirc tang treéng Dy kién nam | Tai thoi diém nam | Mikc ting trwéng Du kién ndm
2023 hang nam du Kki€n 2026 2023 hang nam du Kki€n 2026
Type 1 1,112,660 20% 1,745,067 539,874 20% 833,453
Type 2 1,809,407 20% 3,261,506 372,321 20% 633,547
Type 3 1,760,808 20% 1,866,407 89,417 20% 126,849
Type 4 316,571 20% 482,859 159,785 20% 238,263
IV.  Thoéng ké tong s6 lwgng hd so bdi thudng nim 2023
Phan loai ] Tong s6 ho so boi thwong i Tf)ng 50 file dinh kém nghiép vu GPBT i
sin phi m Tai thoi diém nam | Mirc tang treéng Dy kién nam | Tai thoi diém nam | Mirc ting truéng Du kién nadm
2023 hang nam du Kki€n 2026 2023 hang nam du Kki€n 2026
Type 1 474,665 10% 697,544 2,430,009 10% 3,580,555
Type 2 16,428 10% 24,717 68,111 10% 94,330
Type 3 68,386 10% 84,418 104,946 10% 132,326
Type 4 287,983 10% 469,878 434,369 10% 710,610
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Appendix - Data Migration Requirements

I. Product classification

Product Implementation Scope Completion time
classification Requirements Requirements

Type 1 Bidder converts all data related to the products in the list. Complete data migration before Golive new Insurance Core System.

Type 2 Bidder coordinates with BIC to perform the data migration | Complete data migration before Golive new Insurance Core System.
f)f?tlll/cl).r It)art of the insurance policies related to the products Or select a date before expected Golive date, and migrate all
i the 1st. insurance policies with an effective start date smaller than the

selected date.

Type 3 Bidder coordinates with BIC to perform the data | Select a date before expected Golive date, and migrate all insurance
migration/or BIC performs the data migration itself under | policies with an effective start date smaller than the selected date.
the guidance and support of Bidder. Or Bidder guides and supports BIC to perform data migration at the

appropriate time.

Type 4 BIC performs the data conversion itself under the guidance | Bidder guides and supports BIC in using data migration tools. BIC
and support of Bidder. itself performs data migration at the appropriate time.

I1. List of insurance products in 2023

No Product’s name Pr.o ducf Status
classification
1 AVI - Aviation Insurance Type 1 Active
2 CFIR - Compulsory Fire and Explosion Insurance Type 1 Active
3 CPM - Construction machinery and equipment insurance Type 1 Active
4 CYT - Cyber security insurance Type 1 Active
5 FIR - Fire insurance and special risks Type 1 Active
6 GPA - personal accident insurance 24/24 Type 1 Active
7 HRF - Hull insurance for river vessels and fishing vessels Type 1 Active
8 MCI - Marine Cargo Insurance (Import) Type 1 Active
9 MYV - Automobile insurance Type 1 Active
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10 PUL - Public liability insurance Type 1 Active
11 CAR - All risks insurance in construction Type 2 Active
12 CI - Cancel Insurance Type 2 Active
13 CWCI - Compulsory insurance for construction workers on site Type 2 Active
14 EAR - Insurance for all risks during installation Type 2 Active
15 HUL - Hull insurance (ships) Type 2 Active
16 MCX - Marine Cargo Insurance (Export) Type 2 Active
17 MON - Money in stock insurance Type 2 Active
18 MVL - Compulsory personal liability insurance for car owners Type 2 Active
19 PAR - All risks insurance for assets Type 2 Active
20 PBA - Borrower health and accident insurance rules Type 2 Active
21 BBA - Borrower Accident Insurance Rules Type 3 Active
22 CAS - Cash Transportation Insurance Type 3 Active
23 CECR - Completed civil constructions insurance Type 3 Active
24 ICA - Inland cargo insurance Type 3 Active
25 MC - Motorcycle insurance Type 3 Active
26 PHA - Personal Health and Accident insurance Type 3 Active
27 PILS - Professional liability insurance for lawyers and notaries Type 3 Active
28 RFL - Personal liability insurance for owners of river vessels and fishing vessels Type 3 Active
29 ACI - Air Cargo (imports) Type 4 Active
30 ACL - Trancific Control Liability Insurance Type 4 Active
31 ACX - Air Cargo (exports) Type 4 Active
32 AHP - Combined Personal Accident and Health Insurance Package Type 4 Active
33 APH - Personal Health and Accident Type 4 Inactive
34 ALoP - Advanced loss of profits Type 4 Active
35 APB - Advance Payment Bond Type 4 Active
36 ASI - Accumulative Saving Insurance Type 4 Active
37 ATM - Automated Teller Machine Insurance Type 4 Active
38 BAC - Premium health insurance Type 4 Active
39 BBB - Comprehensive banking insurance Type 4 Active
40 BCH - Bancas Card Holder Type 4 Active
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41 BCU - Bank Credit Card Type 4 Active
42 BDC - Bank Debit Card Type 4 Active
43 BFL - Broadform Liability Type 4 Active
44 BI - Business Interruption Type 4 Active
45 BIB - Bid Bond Type 4 Active
46 BICECR - Business Interruption Civil Engineering Completed Risks Type 4 Active
47 BPI - Borrower Personal Insurance Type 4 Active
48 BPV - Boiler and Presure Vessel Type 4 Active
49 CAI - Crew Accident Insurance Type 4 Active
50 CCEA - Compulsory Constractor’s/Erection All Risk Type 4 Active
51 CCI - Comprehensive crime insurance Type 4 Active
52 CCN - Timber Specified Perils Type 4 Active
53 CCS - Rubber tree insurance Type 4 Active
54 CCT - Institute Container Clauses-Time Type 4 Active
55 CGO - Maritime Cargo Type 4 Inactive
56 CLI - Charterers Liability Insurance Type 4 Active
57 CMI - Comprehensive Machinery Insurance Type 4 Active
58 COM (MV,MVL) - Automobile insurance Type 4 Inactive
59 CON - Insurance for all construction risks Type 4 Inactive
60 COR (FIR) - Fire insurance and special risks Type 4 Inactive
61 CPI - Combined Personal Insurance Type 4 Active
62 CPIEA - Compulsory Professional Indemnity for Architects and Engineers Type 4 Active
63 CPR - Comprehensive Project Insurance Type 4 Active
64 CS - Children Saving Type 4 Active
65 CSI - COMBINE STUDENT INSURANCE Type 4 Active
66 CTI - Clinical Trials Insurance Type 4 Active
67 DAL - Data Access Liability Type 4 Active
68 DFIR - Domestic Fire Type 4 Inactive
69 DNO - Director and Officer Liability Type 4 Active
70 DOA - Insurance for business managers Type 4 Active
71 DOA1 - Combined Personal Accident and Health Insurance Package Type 4 Inactive
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72 DOS - Deterioration of stock in cold storage Type 4 Active
73 EEI - Electronic Equipment Insurance Type 4 Active
74 ELI - Employer’s Liability Insurance Type 4 Active
75 EUA - Insurance for electricity users Type 4 Active
76 FDD - Freight, Demurrage and Defence Type 4 Active
77 FFL - Freight forwarder liability Type 4 Active
78 FIG - Fidelity Guarantee Type 4 Active
79 FIP - Family Insurance Package Type 4 Active
80 FTV - Foreign Tourist in Viet Nam Type 4 Active
81 GFL - Golfer’s Liability Type 4 Active
82 GLS - Glass Insurance Type 4 Active
83 GPA1 - Personal Accident Insurance (ColognRe) Type 4 Active
84 HCI - Home & Contents Insurance Type 4 Active
85 HFC - Home and Family Care Type 4 Active
86 HIO - Hole in One Type 4 Active
87 HMR - Home Multi Risks Insurance Type 4 Active
88 HPA - Health and Personal Accident Type 4 Active
89 IAR - Industrial All Risks Type 4 Active
90 IBPI - Individually Brorower Personal Insurance Type 4 Active
91 IMI - INVESTMENT MANAGEMENT INSURANCE POLICY Type 4 Active
92 ISL - Students’s Liability Insurance Type 4 Active
93 ISR (PAR) - Insurance for all risks to property Type 4 Inactive
94 ITI - International Travel Insurance Type 4 Active
95 LME - Leasing all risks insurance for machinery and equipment Type 4 Active
96 LOP (PRL) - Product liability Type 4 Inactive
97 LSI - Livestock Insurance Type 4 Active
98 LTI - Livestock Transit Insurance Type 4 Active
99 MAB - Maintenance Bond Type 4 Inactive
100 MB - Machinery Breakdown Type 4 Active
101 MCYV - Material motorcycle insurance Type 4 Active
102 MLoP - Machinery Consequential Loss Type 4 Active
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103 MOE - Marine and Offshore Energy Type 4 Active
104 MPL - Malpractice Liability Type 4 Active
105 NCC - Apartment Insurance Type 4 Active
106 NSI - Neon sign insurance Type 4 Active
107 OBA - Binh An Insurance Enterprise loan Type 4 Active
108 OBPI - Overdraft- Borrower Personal Insurance Type 4 Active
109 OHC - Binh An Insurance Health Enterprise Type 4 Active
110 OMR - Office Multi Risks Insurance Type 4 Active
111 OSI - Owner Saving Insurance Type 4 Active
112 OTR - Other Accident/Surgery Insurance Type 4 Active
113 PAC (MV) - Automobile insurance Type 4 Inactive
114 PAI - Personal Accident Insurance Type 4 Active
115 PBO - Combined Insurance Type 4 Inactive
116 PCO - Personal Accident for Credit-Card Owner Type 4 Active
117 PEB - Performance Bond Type 4 Active
118 PER - Personal Liability Type 4 Active
119 PI - Professional Indemnity Type 4 Active
120 PIAE - Professional Indemnity Insurance Policy for Architects and Engineers Type 4 Active
121 PIL (PUL) - Common responsibility Type 4 Inactive
122 PLI - Pollution Liability Insurance Type 4 Active
123 PLS - Pleasure Craft Type 4 Active
124 PMB - Payment Bond Insurance Type 4 Active
125 PNI - P&I Vessel Liability (Ocean) Type 4 Active
126 PRC - Product ReCall Insurance Type 4 Active
127 PRL - Products Liability Type 4 Active
128 PTP - Parametric Typhoon Protection Type 4 Active
129 PUB (PUL) - Public liability insurance Type 4 Inactive
130 PWII - Performance Warranty Type 4 Active
131 RBYV - Other Accident Type 4 Active
132 RF1V - DOMESTIC FIRE Type 4 Active
133 RGV - COMPUTER INSURANCE Type 4 Active
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134 SBR - Builder's risks Type 4 Active
135 SCBI - Small Commercial Business Insurance Type 4 Active
136 SLI - Shiprepairers Liability Insurance Type 4 Active
137 SLO - Satellite launch and in-orbit insurance Type 4 Active
138 SME - Small & Medium Enterprise Insurance Type 4 Active
139 SPA - STUDENT PERSONAL ACCIDENT Type 4 Active
140 REV - SPR - SPECIAL RISKS Type 4 Active
141 STP - Stock Throughput Insurance Type 4 Active
142 TAGR - Agricultural insurance Type 4 Active
143 TAVI - AVIATION Type 4 Active
144 TCI - Trade Credit Insurance Type 4 Active
145 TDN - Comprehensive insurance for private homes Type 4 Active
146 TENG - ENGINEERING Type 4 Active
147 THF - Theft Insurance Type 4 Active
148 TLI - Tax Liability Insurance Type 4 Active
149 TLIA - LIABILITY Type 4 Active
150 TLVE - ENGINEERING - TLVI Type 4 Active
151 TLVF - Fire and special perils TLVI Type 4 Active
152 TLVM - MISCELLANEOUS - TLVI Type 4 Active
153 TLVMA - MARINE - TLVI Type 4 Active
154 TMAR - MARINE Type 4 Active
155 TMIS - MISCELLANEOUS Type 4 Active
156 TMO - MOTO Type 4 Active
157 TMOE - MARINE AND OFFSHORE ENERGY XOL TREATY Type 4 Active
158 TOL - TERMINAL OPERATOR'S LIABILITY Type 4 Active
159 TPER - PERSONAL INSURANCE Type 4 Active
160 TPL-CAR - Third Party Liability (Section 2 - CAR) Type 4 Active
161 TPRO - PROPERTY Type 4 Active
162 TRBV - BESTE NON-MARINE Q/S WITH COMMON ACCOUNT XOL TREATY Type 4 Active
163 TREV - ENERGY Q/S TREATY Type 4 Active
164 TRF1V - FIRE 1ST S/P RETROCESSION TREATY Type 4 Active
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165 TRGV - ENGINEERING RETROCESSION TREATY - GOLDEN V Type 4 Active
166 TRV - Tourist/ Travellers in Vietnam Type 4 Active
167 TSI - Terrorism And Sabotage Insurance Type 4 Active
168 TVC - Travel Care Type 4 Inactive
169 VEL - River and Coastal Vessel Liability Type 4 Active
170 VES - River and Coastal Vessel Type 4 Active
171 VTO - Vietnamese Tourist Oversea Type 4 Active
172 WAB - Warranty Bond Type 4 Active
173 WCI - Workers Accident Insurance Type 4 Active
174 WOC (WC]) - Workers Accident Insurance Type 4 Inactive
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III.  Total number of insurance policies in 2023

Total number of policies

Total number of attachment files for Underwriting

Priority .
level At 2023 Expected annual Expected in At 2023 Expected annual Expected in 2026
growth 2026 growth
Type 1 1,112,660 20% 1,745,067 539,874 20% 833,453
Type 2 1,809,407 20% 3,261,506 372,321 20% 633,547
Type 3 1,760,808 20% 1,866,407 89,417 20% 126,849
Type 4 316,571 20% 482,859 159,785 20% 238,263

IV. Total number of claim records in 2023

Total number of claim records

Total number of attachment files for Claim

Priority :
level At 2023 Expected annual Expected in At 2023 Expected annual Expected in 2026
growth 2026 growth
Type 1 474,665 10% 697,544 2,430,009 10% 3,580,555
Type 2 16,428 10% 24,717 68,111 10% 94,330
Type 3 68,386 10% 84,418 104,946 10% 132,326
Type 4 287,983 10% 469,878 434,369 10% 710,610
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